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DISCLAIMER
The views and opinions expressed in Nutshell 
Conferences Group (NCG) dialogues are those of the 
panelists, speakers and participants, and do not 
necessarily reflect the official policy or position of NCG. 
The content of this report is a compilation of views 
expressed, perspectives shared and examples quoted, 
meant for elaboration of issues and developing better 
understanding of the audiences.
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INTRODUCTION
The Pakistan Energy Symposium “Ushering the Future of 
Energy” was organized by Engro Energy Limited in 
collaboration with the CORPORATE PAKISTAN GROUP, 
Government of Sindh, National Electric Power Regulatory 
Authority (NEPRA) and the Overseas Investors Chamber of 
Commerce & Industry (OICCI). The one-day symposium 
was held at Marriott Hotel on April 1, 2022. 

At the symposium, stakeholders, government officials and 
leaders of the industry discussed the need to switch from a 
single-seller/multi-buyer model to multi-seller/multi-buyer 
model, sustainable energy and a consumer-centric market.

The symposium comprised welcome addresses, followed 
by high-profile speeches, after which two panel sessions 
were held. The symposium was moderated by Najma 
Minhas, Managing Editor of Global Village Space. 
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AHSAN ZAFAR SYED
CEO, EEL

Mr. Ahsan Zafar Syed welcomed everyone to the Pakistan Energy Symposium and expressed his great 
pleasure at the fact that the entire focus of the event was on the future. 

The CEO of EEL believed that the symposium would guide the audience into the future of the energy 
market. “I think all of us are very well-versed with the dynamics of the power sector. We all know that there 
is a critical need to re-evaluate the policies and decisions that have impacted the power sector,” he said.

“Similarly, we are aware that by reducing the circular debt, by reducing the power cost and by growing the 
demand, we can make our power sector competitive. We can kick-start the economy and promote 
industrialization,” he added.

According to Mr. Ahsan, what was important to keep in mind was the fact that these issues had solutions 
that had been discussed several times. 

He said that he was confident that looking at the power sector through the consumer's eyes would not only 
help resolve several issues but also help in paving the way to finding better solutions for the supply chain 
issues.

Talking about the symposium's agenda, Mr. Syed said that they were joined by 20 stalwarts from the power 
and energy sector. He explained that the symposium was designed in such a manner that they could 
discuss planning initiatives, policy interventions, market reforms, role of technology in a multi-buyer market, 
the private sector's role and a customer-centric industry. 

In order to have a meaningful dialogue, Mr. Syed shared that the event had been divided into two panel 
sessions – the first panel discussion would be on policy and the second one would focus on the power 
sector consumers. 

“There is light at the end of the tunnel,” he said, adding that he was confident of the federal and provincial 
governments' support for the power sector. 

He complimented the national power regulator's Chairman, Mr. Tauseef H. Farooqi, for his role in bringing 
about a change in market reforms. He said the Chairman had taken the “right measures to promote 
competition and for creating and enabling a regulatory environment.” 

He also acknowledged the role of Sindh Government in providing private sector access to various 
resources. 

“Overall, by the end of this symposium, we aim to leave with the clarity that the solution lies in market 
reforms and transitioning from a single-buyer market to a multi-buyer system,” he said. 

He emphasized that right now was the time to act as there was an enabling environment all around. He said 
that the power sector should give consumers the confidence to jump into a multi-buyer market. 

In the end, he said that he could not emphasize enough about how important it was to have a conversation. 
He added that this symposium was just the beginning. “We should continue to talk to each other until we 
achieve a customer-centric energy market,” he added.
  
Mr. Ahsan Zafar Syed said that they (EEL) would continue to act as enablers and catalysts to get the ball 
rolling for a better and more prosperous energy sector.

WELCOME ADDRESS
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Chairman, NEPRA

For Mr. Farooqi, working with NEPRA was a dream come true. Sharing his personal journey, he said that he 
had applied for this job after spending 20 years in Abu Dhabi. He said that he applied with a lot of 
enthusiasm, and was elated when his application was responded to and he was invited for a Skype 
interview. The rest, as they say, is history. 

He shared how he had brought about changes at NEPRA since he joined – the biggest change being the 
power regulatory authority's CSR drive. 

He extensively talked about the country's power supply and demand, Competitive Trading Bilateral 
Contracts Market (CTBCM) and how he came up with the Indicative Generation Capacity Expansion Plan 
(IGCEP). Mr. Farooqi explained the purpose of IGCEP, saying that it gives you a destination where you 
would like to take your power industry in the next few years, very similar to using Google Maps to reach a 
desired destination. 

NEPRA's chairman highlighted that they have brought IGCEP to Pakistan and also approved it in NEPRA. 
This initiative will allow the regulator to access the situation and expand the industry on the basis of this 
assessment.  

Talking about the CTBCM, the NEPRA-approved model for the wholesale electricity market in Pakistan, he 
said that he had spent a lot of time on this. He appreciated his team's effort for working with him on the 
subject. 

Mr. Farooqi explained that the idea behind CTBCM was to introduce competition in the power 
sector/market and provide an enabling environment for multiple sellers and buyers. In the long run, this 
model will increase jobs, the country's exports and its GDP. 

“If we want to fix the economy, we have to fix the industry, and for the industry to thrive and grow, the cost 
of doing business needs to be minimized,” he said, adding that this could happen with CTBCM, which is 
set for launch on May 1, 2022.  

According to Chairman NEPRA, with CTBCM in place, “the CTBCM is on. So, you can literally go and start 
doing business by getting a license from NEPRA.” 

Mr. Farooqi said that there are four main areas covered in NEPRA's CTBCM journey. He explained that they 
started the journey with a policy, then moved on to look at the legal, regulatory and contractual framework, 
after which they focused on the technological interventions and finally arrived at human resources. This, he 
claimed, is how they gathered an excellent workforce. 

OPENING REMARKS

TAUSEEF H. FAROOQI
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Mr. Ahsan's address focused on the narrative and perspective of the Board of Investment. 

He said that as an economy of USD 220 million, 60% of which are below the age of 30 years, Pakistan 
offers investors a strong and large consumer market, with an ever-expanding middle class. “The country is 
at a strategic location; at the crossroads of South Asia, Central Asia and West Asia and in close proximity 
to the Gulf countries, making Pakistan a promising regional hub and an important market for trade and 
investment,” he said.  

“Energy systems around the world are going through rapid transitions that will bring important changes to 
the way we fuel our cars, heat our homes and power our industries. The use of energy has increased 
significantly. Almost all human activities have become more dependent on energy,” he said.

“Pakistan has a huge population of over 220 million, and approximately 88% of the population has access 
to electricity, while 12% of the population remains 'unelectrified.' In line with the Sustainable Development 
Goals, Pakistan intends to increase the share of renewable energy, while targeting 100% access by 2030 at 
the same time,” he added. 

According to the Chairman BoI, Pakistan was successfully overcoming the energy crisis, which has a direct 
and indirect impact on all sectors of the economy, through increase in generation as well as in transmission 
capacity of the system. 

“Access to affordable, secure and sustainable energy are the broad and overarching goals – attainment of 
which will realize the vision of the Government of Pakistan for the power sector,” he said. 

“Pakistan is dependent on energy imports due to lack of investment in indigenous resources of hydro and 
natural gas. The government has decided to stop building new coal-fired power plants because of 
environmental issues. In terms of energy mix, Pakistan's reliance on thermal, which includes imported coal, 
local coal, RLNG and natural gas, has been decreasing over the last few years,” he added. 

Mr. Ahsan shared that Pakistan's dependence on natural gas in the overall energy mix was declining. “The 
Government's emphasis is on utilization of indigenous and environmentally clean energy generation 
resources. The Government announced a new alternate renewable energy policy in October 2020,” he said.

He elaborated that this policy aims at creating a conducive environment, supported by a robust framework 
for the sustainable growth of the power sector in Pakistan. A significant feature of the policy is the 
transition from the traditional methods of procurement, based on cost plus upfront tariffs, to competitive 
bidding. 

Chairman BoI discussed new alternative energy projects, specifically wind and solar power projects that 
would be developed through competitive bidding. He added that the Government is pursuing renewable 
energy resources which are improving the existing energy mix in the country and are less dependent on 
fossil fuel. 

Talking about BoI's role, the Minister of State said the Board's job was to promote, encourage and facilitate 
local and foreign investment. He briefed the audience about his trip to Uzbekistan where he had several 
meetings with international investors. 

“I want to assure you that we are on the right track as far as investment attraction is concerned. We are 
expecting good investments soon in Pakistan,” he said. “There is no overnight solution. We must create 
this enabling environment to attract maximum FDI and I have been privileged to receive full support from all 
tiers of the Government.

ADDRESS

Minister of State and Chairman, BOI

MUHAMMAD AZFAR AHSAN
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Mr. Khan started his address by pointing out that we were living in very challenging times – particularly in 
context to the energy sector.

To explain what he meant, he said that he would have to go back to 2019 when the sector was facing two 
major challenges: the transition to sustainable energy and a 'just' energy system. The situation was further 
complicated with the pandemic and Russia-Ukraine war. He said that COVID-19 resulted in multiple 
shutdowns which led to a major impact on the demand for electricity and the world's economy. 

The war in Ukraine is an issue, he said, because Russia is an exporter of 10% of the world's oil and about 
20% of gas and coal. “Taking out that much supply from the system will obviously lead to catastrophic 
impacts,” he added. 

Mr. Khan then posed the question, what did this mean for Pakistan? 

He answered it by saying “if you look at our economy, it is highly import-driven. If we were to take out the 
import of energy components, whether it's oil or gas, Pakistan would not have a current account deficit. 
However, there is not much that we can do about it, even though our country cannot sustain the current oil 
prices,” he said 

“The question really comes down to what we can do. We don't have a choice, but to bring about the 
necessary reforms in the country, the need of the hour is to have a deregulated and competitive market and 
to be consumer-centric,” he said. He added that he was delighted to hear what Mr. Farooqi had to say, and 
praised the Chairman NEPRA for continuing to play a leading role in liberalizing the entire energy value 
chain. 

“And when we say consumer-centric, we should not forget about the 55 million people in Pakistan who are 
still not connected to electricity, and about 110 million people who do not have access to clean cooking. 
We must do whatever we can to provide them with the necessary framework for off-grid solutions, and 
bring about the necessary changes in laws,” Mr. Khan said, adding that it was OICCI's privilege to be 
contributing to all these causes. 

Talking about the future, Mr. Khan said that the Government had set sights on a 60% mix coming from 
renewable energy, as far as generation is concerned and as far as the automobile sector is concerned, 
having about 30% electric vehicles. “This will not come without its set of challenges. Investments will need 
to be made in the grid. They are looking at the intermittent nature of renewable energy and then, of course, 
looking at the electric vehicles also,” he added.

Mr. Khan also extensively talked in favor of Engro's Thar coal project. According to his hypothesis, if Thar 
Coal had replaced all the fuels of the power plants that had been installed from 2005 onwards, Pakistan 
would have saved anywhere between USD 4.5 to 5 billion a year. And if you look at our average current 
account deficit for the last decade and a half, it comes to around USD 5 billion. 

He concluded with the remarks that it would have been a very different economy and a very different 
country if timely measures had been taken. 

President, OICCI

GHIAS KHAN

ADDRESS
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Mr. Aurangzeb's address focused on green energy as the way forward. He mentioned the challenges faced 
by Pakistan's economy, including de-industrialization and narrow export base, etc. He said the Pakistan 
Business Council's response to this was to come up with the Charter of Economy. 

Talking about the energy sector, Mr. Aurangzeb said that Pakistan had a long way to go in terms of 
competitive energy. He claimed that renewables were set to account for almost 95% of the increase in 
global power capacity through 2026, with solar photovoltaics providing more than half of the generated 
electricity. 

“Now when we look at Pakistan, our current share of green energy is around 30%, of which hydro power 
makes up around 25%, and only 5% of this is solar and wind,” he said, adding that there was huge 
potential in wind and solar power. 

“The renewable energy policy of 2019 envisages an increase of share of renewables in the mix of the 
country to 30%, which excludes hydro power, and overall target for green energy stands at 60% till 2030. 
These appear to be very ambitious targets, but there are developments which provide tailwinds to all this 
ambition,” he explained. 

According to Mr. Aurangzeb, this was possible because the overall capital cost had come down. “The cost 
of establishing wind power plants has gone down by over 50%, and for solar power plants it has gone 
down by over 60%, including the financing cost,” he said, adding that there was a dramatic reduction in 
tariff. 

In order to generate clean energy in a cost-effective manner, Mr. Aurangzeb said that the Government could 
not do this alone and “the private sector and financial institutions also have to step up.”

He touched upon green financing as well. He mentioned how the World Bank's International Finance 
Corporation was providing more subsidized financing compared to commercial banks. “Commercial banks, 
in general, have now been following the excluded industries, linking their lending to ESC initiatives,” he 
said. 

Talking about Habib Bank Limited (HBL), of which Mr. Aurangzeb is currently the President & CEO, he said 
that HBL was one of 26 global banks and the only Pakistani bank that had signed up on green investment 
principles. 

According to Mr. Aurangzeb, a year and a half ago, HBL had decided to walk the talk and came out publicly 
to say that the bank would not be financing any coal plants.  Instead, he said, they would be focusing more 
on solar and wind power.

He shared that the bank had dispersed Rs. 7 billion in relocating many resources into renewable. 

Chairman,                                             PBC

MUHAMMAD AURANGZEB

ADDRESS
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Dr. Akhtar started her address by complimenting the NEPRA chairman and his work ethics.
 
While talking about the power sector, she shared her experiences as Chair of the Sui Southern Gas 
Company Ltd, and when she worked at the World Bank (at the beginning of her career). 

“Over time, we lost our way and we have not invested in sustainable energy or demand management. We 
were in the renewable business – the hydro – and then we lost our way. Then we went and built an incentive 
framework, which is a killer, to put it simply,” she said, adding that we then went towards a cost plus/feed 
in tariffs approach. 

Dr. Akhtar said that unfortunately, we did everything wrong. “I remember sitting in my World Bank office and 
meeting with my energy colleagues. They were running around, introducing the experiments of 
Independent Power Producers.” She said that we invested a great deal of money, energy and technical 
assistance, money and energy that we on IPPs, only to be involved in mid-course corrections later. 

Drawing comparisons between Pakistan and the Philippines, she said that what both countries had in 
common was a messy power sector. As Asian Development Bank Director General in Charge of the whole 
of Southeast Asia, she was tasked by the heads of these institutions to have a tough talk with the 
Philippines government. 70% of the debt of the Philippines government was on account of the power 
sector. She said that we asked for a massive domestic resource mobilization effort to achieve sustainability, 
which is a prerequisite for any healthy economy. And then we talked about cleaning the power sector act. 
Fast forward, they did a good job,” she added.   

What is needed, according to the former Governor State Bank of Pakistan, is getting the right regulator, and 
the right legal and regulatory framework “because Government interference in these sectors is not going to 
help us. And I say that very politely, because you need technicians in these sectors.” According to Dr. 
Akhtar, Pakistan also needs an independent energy regulator.

“So, what is important today is to reflect on a just energy sector transition and” just” really means 
addressing the climate risks. It is critical that we strike an appropriate balance between availability, 
accessibility, affordability, and sustainability. Now, the power sector does not do it on any of these scores 
yet. Of course, we have managed to reduce the load shedding, but is it a sustainable sector? Is it 
something that we can all afford? I feel it's not, though people can disagree with me,” she explained. 

“The second principle that we need to think through is that these are economic businesses. These are not 
social obligations, in the sense that we provide cross subsidization,” she added. 

Dr. Akhtar continued her address by extensively discussing the gas sector. She said: “The least cost 
options are the most important ones that any energy regulator should be looking at.” 

Talking about the merit order and subsidized approach, Dr. Akhtar asked what the point was of setting up a 
company, when every commodity/sector must be subsidized. “No company can function in a viable manner 
with the way this is going on. And furthermore, we have the curse of the unaccounted usage for gas, like 
you have in the power sector; it is equivalent to about 1.2 BCF. We could save a lot of money and gas if we 
were to tackle the unaccounted usage for gas problem,” she said. 

“But everybody is involved in the theft of gas as much as they are involved in the theft of power. 
Unfortunately, I have to talk about these unpleasant things because I don't see how your sectors can get 
fixed unless you are able to have proper federal and provincial coordination to address the theft of the gas. 
You have to give the right of way to develop the network system, and so on and so forth.” 

“Until our policy makers understand that we are not market makers, but price takers, we will not be able to 
bring the investors back to this market,” she added. 

Discussing renewable energy, Dr. Akhtar said that that was her true passion. “We have to make sure we get 
all the technical irritants out of the way on renewable energy, and I can tell you there are quite a few. At the 
Pakistan Stock Exchange (PSX), I am urging our Board and our management to push to develop and 
nurture a sustainable stock exchange,” she said. Dr. Akhtar added that they raise awareness, and convert 
financing into green financing, and that she had been working on ESG financing, environment, social and 
governance safeguards. She said that it would be fantastic if the banks and corporate sector could get 
together to raise awareness about ESG financing. “That is something I am working on with the PSX and 
Pakistan Institute of Corporate Governance (PICG),” she added.

Chairperson, Pakistan Stock Exchange & Karandaaz 
Former Federal Minister for Finance 
Former Governor, State Bank of Pakistan

DR. SHAMSHAD AKHTAR

ADDRESS
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The SAPM on CPEC Affairs started his address by talking about the importance of the energy sector. “I 
think it goes without saying that energy security is an important component of any country's economy. To 
have a vibrant economy, one needs to have sustainable, uninterrupted, and cost-effective power,” he said. 

Talking about the country's power situation a few years ago, Mr. Mansoor said that Pakistan experienced 
one of the worst energy crises, with 12 to 18 hours of load shedding. The reason for this, he said, was the 
fact that Pakistan was using an expensive choice of fuel – furnace oil.

It was during this period, Mr. Mansoor said, that he was working at Engro when the company decided to go 
into coal. “We had started to compare ourselves to other developing countries. We realized that we did not 
generate even one megawatt of electricity from coal, and this is when we decided to go into coal,” he said.

Talking about the severity of the energy crisis in Pakistan, Mr. Mansoor shared that he was once part of a 
delegation that went to China and one of the major topics of discussion was the energy sector. He said that 
the power crisis was discussed in detail because it was important to resolve the problem and stop the 
economy from derailing.

Ever since the CPEC project was finalized, Mr. Mansoor said that the first objective was to alleviate the 
power crisis. He shared that the plan was to generate around 17,000 megawatts of energy, which would 
give the citizens of Pakistan uninterrupted and cost-effective electricity. This would be achieved by funding 
and developing coal mines and similar projects.

He went on to discuss his time with the China Pakistan Economic Corridor as well as with Engro's Thar 
coal plant and its contribution to the energy sector. He said that while many people were against coal, his 
perspective was different. 

Mr. Mansoor listed several things that are in the pipeline and those that had been achieved as part of 
CPEC. “For long-term energy security of the country, the only solution that comes to my mind is that it has 
to be based on indigenous fuel and that is the scalability of Thar,” he said. 

“If Thar scalability takes place, the core of the cost per ton will reduce, and that will reduce the cost of 
power, which is needed to make our export product competitive. So, I would like to mention two very 
important projects which I have been heading from the front ever since I took this responsibility at CPEC – 
the Coal Gasification project and the Thar Rail project,” he added.

He also touched upon the cement plant and the Gwadar Petrochemical Industrial Park. Sharing CPEC 
updates, Mr. Mansoor said that the Gwadar Petrochemical Industrial Park, joint prospecting, mine 
exploration and other projects were being supported by the China's National Development and Reform 
Commission as part of the second phase of CPEC.

Special Assistant to the Prime Minister on CPEC Affairs

KHALID MANSOOR

ADDRESS
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The session 'Building Pathways for Market Liberalization' kicked off with Dr. Fatima Khushnud asking  
Mr. Dagha to talk about energy sector reforms.

Younus Dagha
Mr. Dagha said, “We started our reforms – energy reforms, power reforms, electricity reforms, whatever we 
call it – in the 1990s. At that time, as with all reforms, the objective was to bring efficiency and 
competitiveness into the power sector, and as we know, at that time, the entire power sector of the country 
was under one public sector conglomerate – the Water and Power Development Authority (WAPDA).” 

Mr. Dagha than shed light on WAPDA's role in the sector and the formation of NEPRA in 1997. He claimed 
that it became necessary to do so because “inefficiencies could not be hidden behind a conglomerate, 
instead they would be parked at the places where they basically happened. This way it would be easier to 
bring efficiency.” But, according to him, even after 25 years or so, the policy and the regulation have not 
brought efficiency or competitiveness in the sector. 

In his opinion, the reason behind this was that at that time, there was too much focus on inefficiency and 
very little focus on adopting the market culture. 

“We thought that now is the time for bringing competitiveness into the system and that NEPRA would work 
only on the tariff setting for the sector, and they thought that tariff setting was sufficient to bring in 
efficiency or to punish inefficiency,” he said. 

“With these reforms that we made, the idea was to bring in the market players to make room for licenses 
for suppliers. The Central Power Purchasing Agency (CPPA) brought in a proposal wherein they proposed 
to NEPRA that they should be a competitive market – CTBCM, as they call it,” he added.

According to Mr. Dagha, the idea was floated back in 2017, was approved by NEPRA in 2019 and was 
ready to roll out now. 

Waqas	Bin	Najib
The session's moderator also asked questions about the multi-buyer/multi-seller model and the risk in 
taking this step, to which Mr. Najib said: “Most of the markets transition from state ownership of power 
purchase to customers in the private sector taking the risk themselves. So, I think, in essence, it's a very 
good thing. It should free up the resources. But I think it's still very important to remember the way our 
sector is structured.” 

He claimed that moving towards a competitive market was also a good idea, but it was important to remain 
cautious and manage expectations. 

“I think a lot of legislative work and a lot of design work has been done. So, the tools are there, the 
environment is there.” 

Shah Jahan Mirza
The moderator asked the MD AEDB for his input on the multi buyer market and climate change challenge.

Mr. Shah Jahan Mirza responded by talking about the Indicative Generation Capacity Expansion Plan 
(IGEP) and how it was like taking a step in the right direction. He informed the audience that now they were 
planning what to do in the next 10 years, to see where the power sector should be headed.

Talking about renewable energy, he said that AEDB had a target of bringing in 10,000 plus megawatts of 
renewable energy into the grid by 2030, “so that is around 7,000 megawatts of solar and 3,000 megawatts 
of wind,” he said 

“Obviously, we have a lot of potential and a lot of investment available to do this, but the sector has its own 
challenges,” he added.

Moving to climate change, he said that they were looking into SDG Goal 7. He shared the example of how 
the Private Power and Infrastructure Board (PPIB) had been instrumental in bringing in over 11,000 
megawatts of power using coal under a CPEC project. 

According to him, this was a big achievement with the support of the Pakistani and Chinese governments. 
“But going forward, we have to focus more and more on renewable energy, and fortunately, the prices have 
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dropped so much for renewable energy, that it has made it an obvious choice, apart from the concerns 
about environment,” he said. 

He added that so far USD 5 billion had been invested in renewable energy projects and another 
USD 3 to 5 billion in transmission and distribution. 

A challenge, according to Mr. Mirza, is the grid. “It is quite old and obsolete. So, we need to do a lot of 
reinforcement systems,” he said.
 
Shahab Qader
The moderator then turned to Mr. Shahab Qader and asked him to give the audience EEL's input on green 
financing and renewable energy. 

“We are working with our customers, and we are confident that we will bring out a product which is 
affordable, and at the same time, green. It will sell! What Engro Energy has done over the last two to three 
years, is that we have identified targeted customers like construction, metal manufacturers, steel factories, 
etc. who are energy intensive, who have a multiplier effect on the economy, and have huge energy needs; 
at this same time, there is a drive to green their energy supply chain because that improves their capital 
availability,” he said. 

“While we are resolving the issue of wheeling and infrastructure usage costs, why not use the transmission 
license of a regional transmission company which was again approved by NEPRA a few years back – and 
make connections between the customers and the lowest cost generation using green resources,” he 
added. 

According to Mr. Qader, this could be a starting point. “400 megawatts are roughly 1.2 billion units per year, 
and we are a 130 billion units' market as of today.” He added that if we take India as a yardstick, for 
example, we should have been a 500 billion unit's market. “So, we have a space of 200 or 300 billion units' 
market,” he explained. 

“We think we can fill this market by using this bilateral mode, by using renewable energy sources, and our 
400-megawatt project would be the first step, and I think that would lead to incentivizing other investors to 
come and join in,” he said.

While talking about the Thar Coal project, Mr. Qader said that they were the first to provide a proof of 
concept, and once that was there, we saw a floodgate of investment coming in, and we are seeing the 
same here. That gives a feeling that we are coming up with a solution which is futuristic – both in the 
business model and in terms of technology selection. 

He shared that at the end of the symposium, a few Memorandums of Understanding would also be signed 
to show their commitment to renewable energy. 

“Steel, manufacturing, non-grow customers are very excited. Our own demand is there, and we think 400 
megawatt is a good start to show to the world that Pakistan's renewable energy sector is an investable 
market,” he said. 

Nasir Ayyaz
The next question the moderator asked was on regulations which was directed towards NEPRA Advisor Mr. 
Nasir Ayyaz. 

Mr. Ayyaz said: “At NEPRA, we look at these regulatory reforms holistically. So, it is not just opening up the 
market, but also bringing discipline in the market, so that while we are opening up markets, we are also 
protecting our existing players. As of now, we have approved seven regulations that have been notified.”

He further added “These regulations are regarding electric power supply regulations, in which we have 
provided roles and responsibilities of competitive suppliers and suppliers of classes. We have also 
approved distribution regulations, which now separate the supplier function from the distribution function, 
which was basically done in the NEPRA Amendment Act 2018 and now it's been translated into the 
regulatory framework,” he added. 

According to Mr. Ayyaz, NEPRA had formulated a consumer eligibility criterion separately for suppliers, 
competitive suppliers and then distribution licenses as well. 
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“Previously, there was only one consumer eligibility criteria for Distribution Companies (DISCOs). But now 
we have three consumer eligibility criteria: one for competitive, one for supply of last resort and one for 
distribution companies. We also have brought about certain changes into our licensing regulations. The 
new licenses that have to be granted in NEPRA's 2018 Amendment Act are also covered in the amended 
regulations,” he said. 

Mr. Ayyaz said that they were also working on certain other regulations, among those is a regulation on 
procurement. 

The moderator then asked if all regulations would be in place by the time CTBCM rolled out. Mr. Ayyaz 
responded with a firm “Yes!” 

The panel then proceeded to discuss green financing, legislative framework, challenges and the future of 
the power sector. 

Mr. Dagha said one thing to remember is that this does not fit into the model of a competitive market.  The 
Government is still buying on sovereign guarantee. “So, this is one thing where I would say my friend and 
my colleague, Mr. Shah Jahan Mirza, should be advising the Government that now is the time when we are 
surplus.” 

“We should get out of this buying model. This single buyer has not let the market develop. So let the single 
sovereign buyer come out of the market for a couple of years, and let the players take a risk. As said, a lot 
of money is chasing renewables. So why not give them a chance to take the risk and then go really market-
based,” he added. 

According to Mr. Shah Jahan Mirza, this was a very critical point and they had been working on it. “I think 
most of the private sector is sitting here. In the initial finding which we did ourselves with the help of a 
consultant, the consensus was that probably the bilateral contract market and the distribution companies 
are not financially stable to do these long-term contracts without the GoP guarantees,” he said. “But we are 
still looking at it. I think as we find some solution to the circular debt, that will be the point where we can do 
away fully with the guarantees. Initially, we will be starting with the guarantees and the plan is to gradually 
take out some of the good discourse from this so that we can keep the Government out of this business as 
much as we can,” he added. 

Mr. Waqas Bin Najib said that most of the industry needs to move to the grid. “The electric grid needs to 
have industry on it. In my personal view, we should not be having two energy distribution networks; it is 
very inefficient. So, I think as a policy in the long-term, we have to decide on what is the energy source that 
we have to provide to industries and the households, and then we have to shift to that particular energy 
grid – whether it's electricity or gas. I think this dual management of networks instead of ownership has not 
been a very good idea,” he said. 

“Now that we are moving towards the market, we have a framework, which we do not have in gas. I think 
we have to wean the industry away from natural gas. But that is my own view. We have a framework for 
competitive procurement of electricity or affordable procurement of electricity. I think the shifting of 
industry to the electricity grid, is a very important step that we should see in the next 5-6 years, so that we 
can focus on an efficient energy distribution network,” he added.

19



Q&A SESSION
The session was opened to the audience for questions. Mr. 
Mustafa Abdullah said that he was developing a 25 megawatt wind 
project at Jhimpir. He directed his comments to Mr. Shah Jahan 
Mirza and Dr. Shamshad Akhtar. He asked questions about why 
the bidding was happening, what was the target for India, how 
many wind, solar projects were installed in the last six years? 

Mr. Shahab Qader responded to his comments and said: “With the 
introduction of bilateral markets, you can sell not only to CPPA, 
but also in the bilateral market. So, you don't need to be frustrated 
if you are a low-cost producer. Bilateral contract market will 
provide you with an alternate route to choose your buyer, like it is 
providing a route to a customer that they can buy power from their 
choice of supplier. You can choose your own trader, whether you 
want to sell to Shah Jahan Mirza or to a trader in the bilateral 
market.” 

Next question was from Mr. Shariq Vohra, the former President of 
the Karachi Chamber of Commerce and Industry. He asked Mr. 
Dagha. “As we know, most of the coal mines in China are in the 
north. But the consumption is in the coastal areas. Fortunately, in 
Pakistan, our mines are very close to the coastal area and that is 
Thar. Unfortunately, we haven't been able to even come up with an 
initiative to have a big industrial area near Thar. We can reduce a 
lot of distribution costs. Why haven't we done that?”

Mr. Dagha responded and said that this was a good observation. 
“What I can tell you from my experience is that the Sindh 
Government, at one time, had this idea of bringing the entire coal 
consumption sort of complex near Keti Bunder because they 
thought that the water level is now dropping down and the 
underground water cannot be used for too many projects. So, if 
they bring the projects near Keti Bunder, they can use the ocean 
water to cool the plants and then put up an industrial complex 
around it.” 

He went on to say that “somehow, the Sindh Government did not 
pursue it. Otherwise, it was a good project in my opinion, and it's 
very rightly said that the consumption center should be near the 
generation area. So, this is a good idea. I would say that some 
governments should still pursue such projects.” 

Pakistan Energy Symposium
Ushering the Future of Energy
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The moderator, Mr. Khurram Hussain, kicked off the session by talking about bringing markets into the 
power sector. “A couple of things need to be kept in mind when we discuss bringing markets into the 
power sector. One is, what are the things that are going to be disrupted? Along the way, what kind of 
stranded costs are going to be left behind? Very important, for me especially, is the question of how the 
public interest will be served,” he said.

“Markets do a good job, perhaps, of unlocking efficiencies, but it's questionable. What is their track record 
in bringing transparent efficiency towards serving the public interest? The public interest can include, for 
example, how well markets serve underprivileged segments of society,” he added. 

According to Mr. Hussain, public interest also includes ecological concerns. “But in this case, since we are 
talking about CTBCM, and in this session, we are going to be looking ahead – what does it mean when we 
bring in CTBCM into markets, especially here in Karachi?”

Moonis Alvi
Mr. Khurram Hussain started the panel discussion by asking Mr. Moonis Abdullah Alvi, CEO K-Electric, 
questions about industry, future business model and residential consumers. 

Every utility, not only K-Electric, but I would also say whether it is Islamabad, Lahore - everyone is a 
regulated entity.

“We cannot set our own tariff. We have to rely on the regulator to give us our cost of doing business. The 
tariff is subject to a subsidy, and it is the Government of Pakistan's business to allocate the amount to the 
extent of every consumer,” he said. 

He went on to talk about excess capacity, base load, supply demand, tariffs and bad customers.  

“Our tariff is set on a certain sales mix, this sales mix tilts towards the bad customers. The cost of that tilt 
cannot be put on any utility -- not KE or any other utility in Pakistan. No one can absorb that cost and that 
cost then has to be put into the tariff, and once you put it into the tariff, people who are out of the CTBCM / 
who will be the reguluated customers per se, either they will bear the cost or the Government will increase 
the subsidy to an extent to recover the cost,” he said. 

“While I may sound a bit pessimistic about it, let me tell you that there has to be a start at some point in 
time and we are fully geared to ensure that when this happens, we obviously would like to compete with 
the people who will provide that power. The only thing that we would like to see, is a level playing field,” he 
added. 

According to Mr. Alvi, “Karachi has 40% 'kachi abadis' and a lot of areas where it is difficult to go and 
collect bills and avoid theft.” 

“So, every utility in the country would have to look at it from a perspective that yes, it is good, but the 
regulator and the Government should also see how it will impact the tariff of the regulated customer,” he 
said while talking about power theft and tariff. 

Moin Iqbal
Addressing Moin Iqbal, Mr. Hussain asked what CTBCM meant for residential customers like himself, its 
impact on the market, profit opportunities and what it meant for those who move into the CTBCM model: 
“Is this opening up larger-than-life profit opportunities? If you are generating at 3 cents and selling at 12, 
how do we get their price connected to their efficiencies?”

Mr. Iqbal replied: “I think that making money is part and parcel of it. So, everyone should make the right 
amount of money. I think the market forces will come into play. When competition comes in, the price 
comes to the right point. I think that's what's going to happen. It should not be a concern; rather, there will 
be more transparency in the market, competition will lower the prices and the market will evolve, as part of 
the energy transition opening to a liberalized regime is I think a key aspect of it (the market). he added. 

According to Mr. Iqbal, they had taken the first steps. “There will be multiple challenges along the way. But 
transition, at the end of the day, is not going to be a switch on and off,” he said. 

Mr. Hussain's next question was on how the market will encourage efficiency among the generators.
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Mr. Iqbal's response was: “They are not going to get paid. They are not going to be able to book deals 
based on a certain cost. And that, in a sense, from the technology and infrastructure side, will squeeze 
everyone to optimize their efficiencies.” 

Syed Asad Ali Shah
The moderator asked Mr. Asad Ali Shah to comment on CTBCM. 

He said that it was an important matter that needed more deliberations. He explained that moving towards 
CTBCM or a competitive market was a no brainer. “We need to move towards that. We should have done 
so much earlier. But the point is that the environment that you are in, there are, I think, colossal challenges. 
And I am not sure whether these challenges and the impediments have been considered properly,” he said. 

He went on to say that introducing competition is good. “There will be innovation, new people will come in, 
it will be good for the big customers, but for the poor people, the subsidy will further increase,” he said. 

“To me, India is not comparable because India's central government doesn't own the power sector. It is 
either the States or the private sector when the CTBCM was introduced. So, tell me a single economy 
where the federal government is effectively, through the regulator, trying to introduce a policy to incur more 
loss,” he added. 

He went on to talk about captive power producers, government subsidy, tariffs, circular debt and market 
economy. 

The conversation then went towards the private sector's participation and public interest.

Ehsan Malik
Expressing his views, Mr. Malik said ''What has basically been happening in Pakistan is that Pakistan is de-
industrialized and the reason why we de-industrialized earlier was because we did not have power. When 
we got the power, it was neither reliable nor uninterrupted,” 

“It wasn't fluctuation free, and it was costly. On top of it, it wasn't even sustainable from an environmental 
point of view. So, it is really the series of moves that we are talking about; it is the culmination of an effort to 
bring power to the market,” he added. 

According to Mr. Malik, Pakistan faces a sovereignty crisis. “We have virtually lost our sovereignty. The only 
way that you can gain sovereignty is by what we call 'make in Pakistan;' and what is 'make in Pakistan' all 
about? Aside from generating jobs, it's about promoting value-added exports and import substitution. This 
will only happen if we become competitive and energy plays a vital role in becoming competitive,” he 
explained.  

“You cannot hold industry hostage to your past. Just as somebody was saying, we should have started 
coal about 10 years ago, and today, we would have been four and a half billion dollars a year richer,” he 
said, adding that the time to become competitive is today. 

“You need to do this today. You need import substitution today. You need competition today and that 
requires comparative energy,” he added. 

Gul Hassan Bhutto
Mr. Bhutto spoke at the end and said that he was not here to defend the city and that he would talk from 
the heart.

“As a student of Engineering and Finance, I clearly know that investors as 'a Shahab' (referring to Mr. 
Shahab Qader of Engro) is rational and demand 'as a Motiwala' (referring to Mr. Zubair Motiwala) is also 
rational and markets are efficient,” he said. 

“Gone are the days of monopolies. We are only 20 years behind on the plan of 1992. We should not forget 
our history. These issues of ours today are nothing. There is no reason to be afraid of CTBCM; it is the 
future,” he added. 

Referring to CTBCM as a dream, Mr. Bhutto said that it originated from a strategic plan, policy regulatory 
framework. 
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“We are gathered here today for a historic moment. I take pride in mentioning that the PPP and Sindh 
Government have done great work in the energy sector and in the public-private partnership sector,” said 
the Minister. 

“Today's conference will give us some good suggestions and policy framework for the future of the energy 
sector in Pakistan. The Sindh Government, as always, assured the private sector, regulators and everybody 
from the Energy sector. We have all worked hard,” he said, ensuring participants that the Sindh 
Government was working closely with the Federal Government as well. 

He went on to talk about the Thar Coal project and how it showed what the PPP leadership's vision was all 
about. “The PPP has always kept such projects at the forefront. We are hopeful that Sindh will contribute 
more to the power sector,” he said.

“Even now, because there is some strictness over coal in the world, we are diversifying from coal to liquids 
and moving to fertilizers and gases, and are in talks with Engro as well,” he added.

“We have to keep national interest in mind when forming the policies. Environmental hazards need to be 
taken into account as well. We can't work in isolation; we have to work under international norms and 
environmental discipline,” he said, adding that the province was expanding into solar and wind energy. 

According to Mr. Sheikh, Pakistan's energy solutions lay with Sindh. “And of course, these resources are for 
the whole country. We want to utilize these resources,” he said.

Provincial Minister of Sindh for Energy 

IMTIAZ AHMED SHAIKH

CLOSING REMARKS
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CONCLUSIONS
1. Need to opt for a consumer centric approach instead 

of supply chain focus.

2. Need to shift to a multi-buyer/multi-seller model 
instead of multi-buyer/ single-seller.

3. Need to update policies and reforms.

4. Need a deregulated and competitive market.

5. Need to find the right regulator, legal and regulatory 
framework.

6. Need an independent energy regulator. 
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