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Disclaimer

The views and opinions expressed in Nutshell 

Conferences Group (NCG) dialogues are those of the 

panelists, speakers and participants, and do not 

necessarily reflect the official policy or position of NCG. 

The content of this report is a compilation of views 

expressed, perspectives shared and examples quoted, 

meant for elaboration of issues and developing better 

understanding of the audiences.
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In his opening remarks at the fifth edition of the Future Summit, the Chairman of the 
Martin Dow Group (MDG), Ali Akhai, said that the summit was taking place at a time 
when the global playing field had a new environment and a new set of rules.

“The summit's theme : “What's Coming Next” is possibly the most important subject 
for the next decade years, as it addresses life in the changed world as we know it. 
There's a lot to debate, and even more, to accept the realization of change ''.

According to Mr Akhai, at the beginning of pandemic, business leaders and 
entrepreneurs were resilient and adapted to survive the changes that were coming 
forth due to COVID-19. He said that it had become important to look out for trends 
and opportunities such as digitization and remote work/work from home. 

“After two years of the pandemic, things are still in a flux and this has become a 
constant part of the new normal. What's coming next is a higher standard of 
competition: in quality, localization, consolidation, digitization and adaptability,” he 
said. 

“What these two years have taught us is that we have revolutionized manufacturing 
and logistics especially in the healthcare sector in terms of the responses our 
doctors and medical professionals on the front line have provided us. We all owe 
them immense gratitude,” he added.

In addition to the global perspective and local need to adapt to change, Mr Akhai 
shared initiatives taken by his company in the last two years to provide financial 
security. This became important for employees and their loved ones as, around the 
world, many families lost their bread earners unexpectedly due to COVID-19. 

Mr Akhai explained that keeping in mind the importance of adaptability, his 
organization had cultivated a hybrid working model to assure their employees and 
families that exhaustive measures were being taken for their wellbeing. 

“Just like the global work from home [model] and e-commerce's rapid growth, local 
organizations needed to understand and adhere to the new normal, he said. 

ALI AKHAI
Chairman, Martin Dow Group

OPENING REMARKS 
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In his welcome note, Former Chief of Air Staff (Retd) Sohail Aman, shared a great 
deal of his experiences with the audience. 

Speaking about the future and uncertainty, the former air chief said that back in 
2007 he was a student at the Royal College of Defence Studies in the UK – the 
highest seat of learning on security – where the major focus was to foresee future 
world scenarios. 

“We had predicted what the future would be in 2007 and how wrong we were about 
predicting the future. Iraq wasn't the same nor was Afghanistan. Ladies and 
gentlemen, the point here is not the correct way to predict the future, but how much 
we brainstorm, how much we try and find direction or modify our life and the 
people with us… that is the crux of the whole thing so let's try and navigate, let's try 
and see and remember that the future will not be what you think it to be,” he said.

The former air chief pondered on five essentials for building a strong organizational 
structure: faith, knowledge, innovation, passion and empowerment. He said that you 
needed faith to embark on a journey that may otherwise seem impossible. “Thinking 
is required to stay ahead on the strategic level and innovation fuels the growth of 
any organisation. Passion drives growth and instills loyalty in the employees who 
may otherwise deviate to a new direction,” he added. 

Discussing successful workplace environments, Mr Aman, said that empowering 
people was essential for successful workplaces. He remembered a professor from his 
time at King's College London who talked about the balcony or helicopter approach. 
“Being an aviator, I prefer the helicopter approach where you hover over the 
organization where you give them a strategic vision, pave a way for their progress 
and help them find direction towards solutions instead of micromanaging them,” he 
said.  

Mr Aman's speech was peppered with moving and personal stories – the audience 
was glued to his words as he talked about the 2013 terrorist attacks and how that 
led to Pakistan to the road of indigenization, aircraft manufacturing/overhaul and 
development of state of the art weaponry, besides becoming an aviation 
certification agency in the world. He stressed upon use of high end technology and 
its prioritization by the leaders in public and corporate sectors. 

According to Mr Aman, making a change in the world was crucial and in doing so 
one must not fear discouragement. After all, the former chief of air staff said, dreams 
are what make us alive and following dreams can result in unprecedented success. 
He added that there was a need to take the first step in faith, even when we don't 
see entire path but moving forward in the right direction is a must.

WELCOME NOTE & LEADERSHIP TALK

AIR CHIEF MARSHAL SOHAIL AMAN (RTD) 
Chief Executive Strategic Engagements, Nutshell Group & 

Pakistan's Chief of Air Staff (2015-2018)
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In his session, Pakistan Business Council (PBC) Chief Executive Officer Ehsan Malik 
highlighted major successes and obstacles faced by Pakistan's economy. He began 
his speech by mentioning the global acknowledgments Pakistan had received on its 
rapid economic revival after the pandemic hit, including the Ehsas Programme, the 
improved law and order situation and the increased power generation that had 
eliminated power outages in a very short span of time. 

Mr Malik said that all this had been possible on the back of political consensus that 
could do wonders if deployed in the right manner.

He reiterated that in order to achieve fruitful results, the PBC had been focusing on 
bringing political forces to one table on the common ground of economic benefit. 
This, he said, had the power to change the future of Pakistan in unimaginable ways.

Coming to obstacles and challenges which have slowed down the country's 
economic growth, Mr Malik said that there were a multitude of issues that Pakistan 
faced. Talking about the International Monetary Fund (IMF) program, he said that 
while the 23rd IMF plan was not different from the previous 22, the issue lay with us 
for going back for the Fund time and again.

He explained this by giving the example of golf. “I play golf and I'm very bad at it 
because I keep doing the same thing. The problem is, if we keep doing the same 
thing again and it is not working for us then we will be disappointed over and over 
again,” he said, adding that it was finally time to move on.

“Regardless of how good or bad it is, it is what we can make do with because it 
opens the avenues for the country to access major financial institutions,” the PBC 
CEO. He added that the core problem with the IMF was that it burdened the 
segment of society that drove economic growth and broadened the tax net, if 
facilitated. 

Furthermore, Mr Malik commented on the export conditions of Pakistan and gave 
an insightful analysis in contrast with leading export players in South Asia. He said 
that Vietnam had 103% export input against its GDP, whereas Pakistan only has 17% 
of its GDP. He added that the recent taxation on internet and technology-based 
businesses may further damper the growth prospect for a country that has just 
embarked on the journey of tech startups and freelance employment. 

Mr Malik said that there was a need to understand growth opportunities offered by 
the new age and facilitate a population that was crushed under the financial burden 
of providing basic necessities. His address opened the path towards a rich and 
intuitive two-day session that was brimming with speakers of vast expertise. 

The PBC chief also discussed the council's Make in Pakistan initiative, need to focus 
more on the agriculture sector, exports, Pakistan's fiscal policy and foreign 
investment.

EHSAN MALIK
CEO, Pakistan Business Council

ADDRESS 
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Dr Shamshad Akhtar, the first woman to be State Bank of Pakistan's governor, 
started her address by clarifying that she was not going to predict anything. 

She spoke at length about climate change and the importance of policymaking on 
the economic front.

“We are here to talk about the future…a future that we are facing in uncertain times. 
I think economists are known to get it wrong all the time so I'm not going to be 
predictor at all. Global uncertainties have compounded following every episode of 
every crisis from the 2008 financial and economic crisis to health crisis in 2020,” she 
said. 

She added that the pandemic had been a stark awakening given unprecedented 
losses of output and reversal of developmental gains. 

Talking about climate change, she said that in the last few decades or so, Pakistan's 
carbon emissions had increased by 50% in recent years and had dented the 
economy in many ways. Moving forward, the former finance minister said that the 
need to develop a green economy was not only crucial but also an immediate one.

Reflecting on the policies that can help devise a green future for the country, Dr 
Akhtar said that first and foremost regulatory authorities need to broaden their 
reach then the corporate sector needs to follow. She mentioned that many leading 
companies in the corporate sector had vouched for green emissions and eco-
friendly practices to ensure that sustainability goals were achieved by 2030. 

However, she said that the input from the corporate sector was not enough and 
nearly impossible to help make Pakistan an environment-friendly economy. 

She explained that the next step would be to devise policies on the institutional level 
such as the government to enforce a nationalized approach to the menace of 
climate change. Dr Akhtar claimed that while there was a lot of work to be done and 
it may look like a tiresome and costly venture, the benefits of doing so outweighed 
the costs and efforts incurred. 

According to Dr Akhtar, to decarbonize the economy investments on the 
government and private front needed to be made in segments that support a green 
economy. Industrial pollution, water sanitation and biodiversity were some of the 
areas she mentioned that could be given attention and cultivated with the help of 
financial tools and resources of global green economies. 

Dr Akhtar also shed light on the current state of Pakistan's economic institutions 
such as the Pakistan Stock Exchange (PSX). Commending the maturity of PSX and its 
latest initiatives to reduce carbon footprint by relying on technologies and tools. She 
said that foreign investments would also be driven by adhering to eco-friendly 
practices. 

The former governor of the State Bank of Pakistan said that banks also needed to 
contemplate on their loan practices and favor green investments.

DR SHAMSHAD AKHTAR
Chairperson, Pakistan Stock Exchange & Karandaaz 

Former Federal Minister for Finance 

Former Governor, State Bank of Pakistan

KEYNOTE ADDRESS
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JBS Director Syed Veqar Ul Islam kicked off the session with some hard hitting stats. 
He said that in the last 22 months, 312 million people caught COVID-19, out of 
which 262 million recovered and 5.5 million lost their lives. 

This, he said, was made worse with 33 million being unemployed which meant that 
the world's economy had shrunk by 3.2% 

“While we did gain 5%, now governments are withdrawing their financial support 
and chances are that this year, the economy will decline again,” he said, adding that 
the pandemic had also raised supply/demand issues which in return had increased 
global inflation as well.

According to Mr Islam, this was all part of the new normal. “It is an evolving world 
and it is not going away,” he said.  

Recalling the last Future Summit conference which was held online at the beginning 
of the pandemic, Mr Islam said that he had asked Mr Khan, then a panelist, about 
how his team and Engro Corp would prepare for the pandemic.

“His response was profound and left me thinking. He said that at Engro, we are 
trying to delay the first positive test result for as long as they could so we can 
prepare ourselves for the time when cases are reported because it will happen,” said 
Mr Islam, adding that he thought this was a great example of adaptive and proactive 
leadership.

Engro's CEO Mr Khan reflected on the positive outcomes of the pandemic which 
nobody had anticipated at the start of 2020. He mentioned some of the major 
deliverables that both the government and private sector were able to fulfill and 
ensured a smooth economic sailing during the course of the pandemic that 
impacted the global trade and economy. He said that there were and still are 
challenges but the way Pakistan had capitalized on the opportunities was 
commendable.

Talking about Engro's response to COVID-19, Mr Khan said that health and safety 
considerations were always a part of their work culture. He added that the pandemic 
had further reinforced the ideologies and practices that the leadership at the 
company adhered to. According to the CEO, there were challenges of managing 
supply chain and logistics but the company was able to sustain its operations. 

Furthermore, he said Engro's commitment to sustainability had made the company 
reduce its gas emissions to 15% and there were plans to further incorporate eco-
friendly practices, promote diversity and create an inclusive work environment. 

Mr Islam then asked his guest a question regarding the transition of brick and 
mortar workplace setups to hybrid and majorly virtual workplaces. 

Mr Khan responded that to ensure the success of a hybrid work system, three things 
were of crucial value: 

Ÿ Establish a trust-based relationship between the management and employees
Ÿ Provide necessary tools for communication and collaboration 
Ÿ Implement a fair performance assessment system

Mr Islam also asked Mr Khan a question regarding the role of technology. In 
response to this, Mr Khan shared initiatives taken by Engro that had brought in 
efficiency in the operations and transactions of the company. He added that there 
was room for technological advancement in many sectors, including agriculture and 
technology. 

Mr Islam and Mr Khan also touched upon the importance of gender diversity and 
inclusivity, millennials, the Temporary Economic Refinance Facility program and the 
Roshan Digital Account and Raast initiatives. 

CONVERSATION ON LEADERSHIP IN A PANDEMIC-IMPACTED WORLD
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The Future of Pakistan's Economy  

In an informative address at the fifth edition of the Future Summit, State Bank of 

Pakistan's governor Dr Reza Baqir talked about Pakistan's economy, surviving the 

pandemic and the terf program among other things.

Discussing the country's economic developments, he said that we should be proud 

of where we are as compared to the situation two or three years ago.  

He maintained that while countries had struggled to keep COVID indicators under 

control, Pakistan miraculously floated smoothly. He said that the positivity rate, the 

mortality rate and infection spread were some of the monitoring methods 

implemented by global standards and Pakistan had stood out amongst its 

neighboring countries as well as global economic giants.

Speaking on the economic front, Mr Baqir stated that while it did seem like 

Pakistan's economy was facing a hard time, the trillion-dollar investment that came 

in the last two years reflected otherwise. The SBP Governor said that the current 

account deficit and fiscal deficit had improved to a certain extent and the trajectory 

for both economic indicators showed a hopeful scenario.

According to Mr Baqir, the terf program came about to support sustainable 

economic growth given the challenges being faced by the country during the 

pandemic. “The terf program makes it easier for businesses to take a loan from 

banks to stablize the business. So far, the program has been widely appreciated and 

has become a huge success in uplifting the economic sector,” he said.

Mr Baqir added that economic stability and health system's sustainment during the 

pandemic were made possible due to proactive leadership on all levels of the 

government. From Prime Minister Imran Khan to the finance ministry to the 

regulatory authorities, everyone took preemptive measures during the crisis which 

ensured that Pakistan emerged as a force to be reckoned with. 

He said that while Pakistan may not have been widely acknowledged at the global 

front, there had been a huge round of applause for Pakistan's recovery. This, he said, 

was a testament to Pakistan's success during the pandemic and potential to advance 

in the future. 

DR REZA BAQIR
Governor, State Bank of Pakistan

ADDRESS BY GUEST OF HONOR 
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In his address, Sindh Governor Imran Ismail appreciated previous speakers and 

commented that the audience had just witnessed a corporate romance. He went on 

to address points made by Mr Baqir and discussed the IMF at length, adding that 

the session had been informative. 

“Hat's off to Raza and his team. They have done a fabulous job,” he said. 

Talking about Pakistan's response to the COVID-19 outbreak, the governor of Sindh 

said that it was interesting to see how India has responded to the crisis. “At the time, 

a lot of people were questioning the prime minister's decision to keep the country 

open. Even my own father was in favor of this but the prime minister had made up 

his mind. It was an unpopular move but something that paid off in the end,” he said. 

“We have seen Imran Khan take such decisions since his cricketing days. He is not 

scared about what people say about him, he does what his brain and heart tell him 

is right for the country. And he is always right,” he added. 

Mr Ismail reflected on the success of his government and discussed corruption by 

political counterparts. He also discussed the country's textile industry, economy and 

Federal Board of Revenue's role in detail.

According to the governor, the last three years had been tough. He said that it was 

difficult to maneuver the country's economy through the previous governments' 

corruption and incompetency. To add to the challenges, he said, the pandemic came 

as an unprecedented situation and the immediate response from everywhere was to 

replicate practices in the West.

According to the Governor, the need of the hour was to capitalize on Pakistan's 

potential and disassociate from the wrongdoings of the previous regimes. He added 

that there was a need to encourage the youth to stay in Pakistan. At the moment, he 

claimed, 40% of the country's graduates wanted to leave Pakistan. 

“We need to tell the youth that Pakistan is the land of opportunities. We need to 

share success stories with them. I will take responsibility to do this and urge you to 

help me. Find successful doctors, businessmen and engineers who can be a great 

example for young Pakistanis,” he said. “We need to make sure that they don't give 

up on Pakistan.”

IMRAN ISMAIL
Governor Sindh  

ADDRESS BY CHIEF GUEST 
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SPEAKER:

MODERATOR: 
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SAP's Country Managing Director Saquib Ahmad opened this session by talking 
about the future. He said that whenever anyone talked about the future, it was 
always followed by a question: how is the future built. 

“We have already talked about the direction Pakistan is going in and global trends. 
What I would like to talk about now is digital economy, financial inclusion, where the 
world is going and connect that to Pakistan,” he said. 

In response to this, Mr Aurangzeb said that there were three trends Pakistan must 
consider when talking about digital finance/economy. The first, he explained, was 
financial services and products being offered through a single platform. According 
to Mr Aurangzeb, this will gain momentum overtime, adding that it was important to 
keep in mind that Pakistan had just gotten a historic 300 million investment for 
startups. He said that this was huge. 

The second and third trends, Mr Aurangzeb mentioned were decentralized finance, 
block chains, cryptocurrency and the role of regulatory authorities, banks and 
governments in pushing digital finance to gain momentum.

Mr Ahmed asked Mr Aurangzeb to talk about HBL's role in achieving financial 
inclusion, HBL's public and private partnership ventures with Pakistan Post and cloud 
solutions.

HBL's president reflected on the success of the Ehsas Program through which 12 
million families were extended financial assistance. He said that this was made 
possible on the back of scalable and digital solutions. He added that another 30 
million was disseminated on an annual basis through this program and had 
impacted the lives of over 70 million Pakistanis.  

He further explained that the digitization of platforms provides a whole lot of 
opportunities that may have remained untapped. “The idea of collaboration with 
Pakistan Post to digitize it and transform it into a frontline service provider is in the 
works,” he said. 

Talking about the cloud, Mr Aurangzeb said that it was one way of ensuring the 
bottleneck that comes in terms of the infrastructure support. “If you have to scale it 
up, then this is quite frankly the only way to do it most efficiently and quickly,” he 
said. To lay emphasis on his point, he gave examples of international clouds like 
Amazon. He added that clouds provide analytical tools and service tools as well 
which are useful.

“These are regular points of discussions we have with the SBP. I think we have 
moved the needle in terms of their approvals, at least, with regards to non-customer 
data in moving that across to the cloud infrastructure but there are reservations with 
respect to the customer's data going in there. Ultimately, I think we have made good 
strides and are moving in the right direction,” he explained. 

The two corporate leaders also discussed global trends, agriculture/agronomists, 
customer service, customer outreach and the role technology can play in Pakistan's 
banking sector.

CONVERSATION ON INNOVATING FOR FUTURE
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During the panel discussion, Ms Majid asked the panelists questions on emerging 
global trends including metaverse, work from home and sustainability that have 
become the drivers of change on the global level for all organizations. 

In response, Mr Nathani said that while the whole world was talking about 
technology to take on these challenges, the truth lay in the leadership's capabilities. 
He said that it was not just the technically sound leadership but an open and 
emotionally intelligent leadership that was needed at organizations to take these 
trends head on and combat challenges that were first posed by the pandemic and 
will continue to rise in the changing times.

Ms Majid then turned towards Mr Hussain to ask about the necessary measures and 
challenges in the banking sector, in particular Islamic banking, to adopt financial 
inclusion. Mr Hussain remarked that Islamic banking had garnered quite a bit of 
attention since its inception as the Pakistani populace was on the lookout for Sharia 
compliant banking opportunities. He said that banks need to capitalize on this 
resource and promote financial inclusion by providing means that are preferred by a 
majority of people in the country. 

Then Ms Majid asked Mr Shamsie a question regarding the challenges of the new 
economic era and how JS Bank had converted those challenges into opportunities. 
Mr Shamsie said that the challenges were unprecedented during the pandemic and 
the market was volatile but what helped his organization was agility. 

He explained that his team had been working with him on transforming JS Bank into 
an agile organization and when the pandemic struck, it became their fighting force. 
From HR to operations to customer management, everything demanded quick 
decisions and his bank was able to pull it off. 

He said that for organizations to tackle the challenges of the new economic era, 
agility is required on all levels. 

Ms Majid then asked Mr Shoaib about artificial intelligence and metaverse that has 
been a forthcoming trend in the last year. She also asked him how he perceived 
asset management would change by the AR, AI and VR technologies.

According to Mr Shoaib, the one thing everyone needed to know was that change 
was constant now and nothing was to be stagnant anymore. “To streamline 
technological advancements, the leadership needs to step up and continuous 
learning has to become a norm. If any sector wants to benefit from the various 
opportunities of the new world and upscale on the basis of the technologies,” he 
said, adding that there was a need to learn, adapt and evolve.

During the panel discussion, Ms Majid also touched upon the issue of sustainability 
and asked her panel what measures the banking sector had taken to reduce carbon 
emissions. 

Mr Hussain said that banks needed to indulge in responsible lending practices and 
step away from investments that are flagged brown. Mr Shamsie, however, said that 
solar energy needed to be promoted and banks should be at forefront of 
sponsoring residential solar systems. 

The panelists also spoke about sectors that would be the game-changers in the 
coming years. 

DIALOGUE ON LEADERSHIP FOR NEW ECONOMIC REALITIES
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Dialogue on Fixing Pakistan's Power Sector - The Way Forward 

PANELISTS:

MODERATOR: 

SYED MOONIS ABDULLAH ALVI 

CEO, K-Electric Limited 

PROF. DR. FIAZ CHAUDHRY

Professor and Director, LUMS Energy Institute & 

Program Director, Power Sector Centre of Excellence & 

CEO, Engineers Guild (Pvt) Ltd 

RUHAIL MOHAMMED

CEO, Lucky Electric Power Company 

AHSAN ZAFAR SYED

CEO, Engro Energy Limited 

AFTAB MAHMOOD BUTT

Chief Executive Officer, KAPCO

AYLA MAJID

Founder & CEO, Planetive 

Session 3
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KAPCO's CEO Aftab Mahmood Butt started the panel discussion by commenting on the 
country's power situation and said that it had crippled many industries. He commended 
the efforts of K-Electric and shared insightful numbers with the audience regarding 
Pakistan's energy generation in recent years. 

“In 2012, there was a shortfall of about 10,000 megawatts and there was loadshedding 
for 10 to 12 hours but now the situation is better. We are in a place where we have 
some kind of surplus,” he said. 

With the shortfall reduced and generation capacity increased, Mr Butt explained that 
while the previous years had been challenging, there seemed to be an upward 
trajectory. He followed this up by asking Mr Alvi a question regarding the efforts of his 
organization and the way forward which would benefit the customers.

Mr Alvi said that he wanted to clarify something before taking the conversation forward. 
“The K in K-Electric does not stand for Karachi but for kinetic. This is so because we 
don't just provide Karachi with electricity. We provide electricity to a few towns in 
Balochistan as well. We are in conversation to take this further,” he shared, adding that 
it was not cost effective to extend their services to Quetta.

He said that the most important thing, in his opinion in order to improve the future of 
Pakistan's power sector was to privatize electricity distribution companies. He said that 
while KE faced several challenges, the company had been able to revive on the back of 
its leadership and now planned on extending its distribution network beyond Sindh to 
Balochistan. 

He added that another need of the hour was digitization, which was inarguably the 
force of change in sectors all over the world. 

According to KE's CEO, renewable energy was a reality and all stakeholders should take 
this route to support the environment and power sector.

Turning towards Dr Chaudhry, Mr Butt asked him a question regarding planning to 
achieve the goals Mr Alvi had reflected upon and to overcome the challenges in the 
power sector. Dr Chaudhry said that the problem with Pakistan's energy sector had 
been lack of knowledge-based and informed decisions.

He said that if they wanted to resolve current issues and avoid future challenges, they 
needed to make informed decisions, train power distribution companies and look at 
things in totality. He added that there had been growth in the recent years, the pace to 
accelerate was required on the back of knowledge, planning and training.

Moving to Mr Muhammad, Mr Butt asked a question regarding circular debt and how 
that could be tackled. Mr Muhammad explained the circular debt mechanisms in detail 
and shared relevant statistics with the audiences on the subject. 

He said there were three main stepping stones of the energy sector and it was 
imperative to capitalize on them: a higher demand, transition to grid and provision of 
renewable energy.

Mr Butt asked Mr Syed to talk about the liberalization of the power sector and how it 
could be achieved in the coming years. Mr Syed claimed that while the supply and 
demand issue had been ongoing for years, the need of today's age was to rely upon 
renewable energy and make it the mainstream energy source. Secondly, Mr Butt said 
that an open energy market would help curtail the power deficit and circular debt issue.

Speaking at the panel, Ms Majid said that the need of the hour was to take a holistic 
approach and view things from a larger perspective. She said that the investment in 
renewables, financial support for eco-friendly energy generation projects and moving 
away from emissions on the whole was needed to support power sector moving 
forward.
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CEO & President, NdcTech

EHSAN SAYA

Managing Director, Daraz.pk

SAQUIB AHMAD

Country Managing Director Pakistan & Afghanistan, SAP
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At the beginning of the fourth session, Mr Ahmad shared that the financial habits of 
Pakistan's populace had adapted to a more digital approach and how things had 
started to change with the help of the right tools and resources. 

He asked Mr Peer a question regarding steps the country needs to take in order to 
further upscale the digital finance arena.

According to Mr Peer, in order to keep up with global trends of digital finance, 
organizations need to understand their customers' needs and provide optimum digital 
solutions. He added that optimization was essential and coupled with digital 
transformation, relying on the technology and creating an infrastructure to support 
digitization, new heights could be achieved in this domain.

Moving on to Dr Khan, Mr. Ahmad asked questions regarding her views on digitally 
transforming the agriculture sector and connecting it to the digital economy. Dr Khan 
said that Pakistan's food and agriculture segment had come under a lot of pressure in 
the last few years due to underinvestment. She said that it was an alarming situation 
and needed an immediate response.

She said that Pakistan needed to capitalize on the huge potential of mobile phones and 
provide access to technology to farmers who were otherwise deprived of digital 
opportunities. She added that there was a need to also provide funds to entrepreneurs 
who were working on ideas that would help reach the agriculture sector at the 
grassroots level and provide them with necessary financial means on digital platforms.  

Moving to Ms Masood, Mr Ahmad wanted to know what actions the banking sector 
could take to fuel an agile transformation towards achieving digital economy. Ms 
Masood answered that in the coming years, the mainstream banking sector would take 
a backseat as medium enterprises and startups would present opportunities for 
payments and transactions to customers on digital platforms. 

She iterated that while banks would continue to be at the backend of the financial 
sector, their direct role with the customers would cease to exist as more and more 
people would switch to alternate financial platforms and interact directly to gain 
financial access. 

Responding to a question on the process of digital transformation and digital economy, 
Mr Saya said that there were three major challenges in digital transformation: logistics, 
customer trust and digital payments. 

He said that by continuously evolving, challenges could be tackled and there was a 
need to keep pushing and working to bring change in these three areas. Customer 
awareness, digital ease and logistical revamp was needed to fully capitalize on the 
potential of the digital economy in the country, Mr Saya added. 
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GHAZANFAR AZZAM
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The first day of the Future Summit ended with a panel discussion moderated by the 
Stock Exchange's CEO and MD, Farrukh Khan. 

According to Mr Khan, in recent years challenges faced by different organizations had 
increased manifolds. Some of these issues included the need to digitize businesses, deal 
with diversity and ensure sustainability. He said that in today's world, business leaders 
needed to master a multifaceted skillset.

He asked his panelists to shed light on the challenges of leadership and how they 
managed to adapt and overcome challenges, particularly during the pandemic. 
Responding first, Mr Muhammad from the Martin Dow Group reflected upon the 
challenges his pharmaceutical company had faced during the pandemic.

He shared that ensuring the safety of over 2,000 representatives and visiting hospitals 
during the pandemic, was a real challenge and one that the company took drastic 
measures to cater to. He added that in addition to the challenges of COVID-19, MDG 
also acquired former German and Swiss pharmaceutical companies in 2010 and 2016. 

“Aligning the workforce of the two cultures into one local organization was a difficult 
task,” he said. “But one that was made possible with open communication and trust.” He 
reiterated that establishing trust through communication was essential to leadership 
and one that could help organizations take on challenges, adopt technology and 
continue to grow.

Mr Strohmeier pitched in on the topic and said that trust was undoubtedly a key 
element for the success of any leadership. Reflecting on his journey in Pakistan that 
started in the midst of COVID-19, Mr Strohmeier said that it was challenging but it 
brought him and his team together and they grew stronger. Even after COVID-19, 
working from home, offering flexibility and maintaining agility have been the prime 
focuses of his organization. 

Ms Rahman shared her viewpoint on the subject by talking about how her startup, 
Infrazamin, was formed during COVID-19 and was based on a work from home culture 
for a quarter. She said that with work from home, it became a new normal to access 
your team regardless of their physical proximity. Instilling discipline, encouraging 
productivity and communication were the keys to success of an organization.

Mr Awan also spoke on the subject and mentioned three key elements of leadership 
that he said had been in the world since over 2500 years. He said that leadership needs 
to have the will to do things, the knowledge to do it and the capability to achieve goals. 
He added that modern times called for contemporary action but the key elements to a 
successful leadership remained the same. 

According to Mr Azzam, there were three main challenges in Pakistan that hindered the 
growth of organizations and the country's economy. He mentioned that healthcare, 
education and access to finance were three areas that needed to be fixed and were the 
prime focus for development. 

Representing the financial sector, the CEO of Mobilink Microfinance Bank said that his 
aim had been to revolutionize financial access. He added that his organization had done 
so by connecting 37 million people. Mr Azzam was of the view that by touching lives of 
as many people as possible was essential to be a successful leader. “One that generates 
business revenue and one that brings a positive change in society,” he added.
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What's Coming Next?

Mr Corley kicked of the first session on second day of the Future Summit. He 

underlined that there were three important pillars to consider from the 

technological, human and future perspective.

He said that moving forward, the world did not only need technology but rather 

there was a crucial need for responsible technology. 

“First is the role of government,” he said, giving examples of western countries 

where a very strong push for technology regulation came from the leadership.

“The next pillar is geopolitics, where the question is how exactly are we going to 

make sure we understand how things are operating and what is coming next,” he 

said.

The final and most important pillar was rebuilding trust, Corley mentioned.

“We should start thinking about how to make a governance system that is reliable, 

how to use technology that gives us transparency and builds trust, and how we 

make sure that economics is fair for all,” he emphasised.

Talking about his time in China and Thailand over the last two years and connecting 

it with his experiences as a member of the COVID task force, Mr Corley maintained 

that healthcare would never be the same. Neither, he said, will be the way humans 

interact with science.

DOUGLAS CORLEY
Founder, DHB Global & CEO, Alaunius Technologies & 

Global Panel Member, MIT Technology Review 

VIRTUAL ADDRESS
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Industry 5.0 - Digitally Enabled Enterprise 

In his address titled Industry 5.0 Digitally Enabled Enterprise, Mr. Akram highlighted 

that the world had witnessed five revolutions to date.

Elaborating, he mentioned that the first stage was the steam engine while the 

second was based on mass production and electricity.

The third stage was inclined towards automation and computers, the fourth 

introduced higher connectivity and the fifth was about man and machines, he 

added.

“The biggest example of the fifth revolution in Pakistan is that at present we have 

around 80 million mobile broadband subscribers and the e-commerce industry is 

gearing up for a robust position,” Akram said.

He said that businesses that were data-driven, automated, cloud-based and willing 

to fully capitalize on the avenues of the new age were going to last in contrast to 

businesses that stuck to mundane systems and values. 

According to Mr Akram, in order for enterprises to become digitally enabled, efforts 

had to be made from day one. “From looking out for the signs of digitization to fully 

adhering to futuristic practices, organizations need to be ready for the challenges 

and spirited to benefit from the opportunities of industry,” he said. 

The Systems Limited CEO reflected that Pakistan had a long way to go in the 

healthcare and education sectors. While banking, technology and online retail 

including many other segments were rapidly catching up with the global trends of 

digitization. He said that although comparatively slow-paced, Pakistan's momentum 

towards digitization had been steady and one that was worth acknowledging. 

ASIF AKRAM
Chief Operating Officer, Systems Limited   
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In his session, Mr Qassim spoke of numerous opportunities and avenues awaiting 

the healthcare sector. He said that while there were far too many vulnerabilities and 

challenges in the healthcare sector, “the future is exciting if we harness the power of 

technology and data”.

Mr Qassim mentioned some of the globally acclaimed projects like Google Health, 

VR and AI integration into healthcare systems and how data could revolutionize the 

way the health system works. He said that considering what was possible through 

technology, there was a need to adapt to new practices and transform the 

healthcare sector digitally. 

However, the MD of PharmEvo maintained that there was a need to regulate and 

govern healthcare technological advancement. He claimed there was a need to 

ensure that while the healthcare industry enjoyed the benefits of technology, the 

tools were regulated and data security was the prime focus of attention for all 

stakeholders. 

He concluded that healthcare industry was in the midst of a technological 

transformation and IT infrastructure, data-driven initiatives and modern tools would 

only further disrupt it. He said, patient care would drastically improve if the ideas 

currently under work turned into tangible reality and products. 

M. HAROON QASSIM
Managing Director, PharmEvo (Pvt) Ltd & Shield Corporation
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Mr Malik was the fourth speaker of the day and presented some great, insightful 

details regarding the digitalization of the healthcare sector. He spoke of big tech 

revolutions such as nanotechnology, biotechnology, personalized medicines and 

data integration in the healthcare sector.

According to the Senator, given the fact that life expectancy around the world was 

going up, so would the burden of illnesses that had been known to be selective for 

geriatrics. He went on to discuss cost, insurance and healthcare coverage. 

He maintained that in a world full of technological possibilities, digitizing the 

healthcare system would be a slow process for a country like Pakistan. However, he 

iterated that the country had already started to take steps in the right direction. 

He shared that seeking the trend was essential for the healthcare industry to 

develop, however, there was a need for infrastructure, the right skillsets of resources 

and optimization of the technology to cater to the needs of local populace.

SENATOR DR MUSADIK MALIK
Chairman, Standing Committee on Water Resources, Senate of Pakistan
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In his address at the Future Summit, Mr Khalid Mansoor addressed the issues and 
uncertainties surrounding the China Pakistan Economic Corridor (CPEC). He 
discussed the energy crisis, trade limitations and regional vulnerability. 

Mr Mansoor said CPEC was not China-centric. “From their viewpoint, it is all about 
regional connectivity. Apart from China, Special Economic Zones (SEZs) are open to 
entire world. We will soon hold international conference on CPEC significance,” he 
added.

He further said that by 2030, CPEC would open countless doors of foreign 
investment in Pakistan that would benefit the country's economy. As already, not 
only China but also other countries and business leaders across the globe are giving 
enormous attention to this multi-faceted and magnanimous project of mega 
development.

According to Mr Mansoor, Chinese businesses had shown willingness to relocate 
their production facilities to Pakistan if the ongoing trade war between China and 
the United States escalated further.

Speaking at the session, the special assistant to the prime minister on CPEC affairs 
said that two to three investors had approached him for the possible relocation of 
their manufacturing units to Pakistan. “[They said] create a vocational and training 
institute [as] we're going to need 100,000 talent of Pakistan in the next one year,” he 
said.

Replying to a question about China refusing to invest in coal-based projects, Mr 
Mansoor said the policy directive from Beijing doesn't apply to pre-approved energy 
projects.

He said the country is looking for “scalability” in indigenous coal production, which 
will not only reduce the per-ton price of the fuel but also bring down the cost of 
power.

Dismissing the view that the pace of progress under CPEC has slowed down, he said 
projects worth $28 billion were being developed in its second phase, which follows 
the implementation of $25bn projects during the first phase.

KHALID MANSOOR
Special Assistant to the Prime Minister on CPEC Affairs & Minister of State 
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In his address, Mr Shad gave the audience a 360 degree view of the CPEC project 
and discussed the legalities surrounding the success of the initiative. Alongside, the 
legal expert also spoke of the objectives and goals that CPEC would manage to 
accomplish for Pakistan's economic stability.

Calling CPEC the crown jewel of bilateral regional initiatives, Mr Shad said that CPEC 
was the solution to both Pakistan's energy crisis as well as the infrastructure 
development for trade. He said that both avenues would be unlocked once the 
project was fully functional. 

Industrialization, broad trade of agriculture, economic and socio-economic 
development were some of the fruits of the CPEC initiative, Mr Shad highlighted.

However, the law expert commented that Pakistan's judiciary needed to be 
innovative and privatized in order to sustain the changes on the back of the CPEC 
project. He said that once the project was operational and international investors 
paved their way into the country, there would be a need to devise legal frameworks 
and policies to guarantee them protection. Mr Shad concluded that the potential of 
CPEC was huge, there was a need to channel its growth through the right measures 
on legal and economic fronts.

DISCUSSION:

The speeches then led to a discussion where Mr Aslam further elaborated on the 
subject as he referred to global case studies and initiatives that commenced after 
CPEC. Mr Aslam reiterated on his colleague's point and said that there was a need to 
provide protection to foreign investors and it could not be undermined. At the same 
time, he said, protection for the local industry was also essential. 

On the topic of joint collaboration, Mr Aslam asked the other speakers about steps 
the government should take to promote collaboration between Chinese and 
Pakistani traders. 

HASSAN ASLAM SHAD
Legal Director, CMS Cameron McKenna Nabarro Olswang LLP
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Commencing the last panel discussion of the Future Summit, Mr Aslam asked his 
panelists two important questions regarding demand-driven education and diversity in 
the workforce. Mr Aslam's first question was about understanding the demand for 
education in an uncertain and evolving world. 

In response, Mr Karim said that the way COVID-19 had changed learning made it clear 
to everyone that if there was one demand from the education sector -- it was to 
become more technology-driven. Mr Karim said that from students to faculty to 
professionals in the industry, everyone needed to relearn how to perform in this hybrid 
or virtual world and adapt to technological tools to succeed.

Responding to the question, Mr Khan said that the biggest challenge faced by Pakistan 
was that a large number of its population did not attend formal educational institutions. 
“To top it off, those who do attend are not equipped with the right kind of skills, tools, 
technology and education that's in demand,” he explained. 

He added that by restructuring the education system from top to bottom, “we can 
churn out educated professionals, skilled individuals and resourceful candidates who 
will be better suited to not only cater to Pakistani industries but also global 
organizations”. 

During the discussion, Mr Aslam asked his guests about the processes and steps that 
needed to be taken to reinvent the education system and restructure the way 
educational institutes operate. 

Covering a broad range of topics from policymaking to cognitive building, the session 
entailed some interesting input from the panelists and moderator. The floor was then 
opened for questions through which audience partook in the insightful conversation.

DIALOGUE ON DEMAND DRIVEN EDUCATION FOR A DIVERSE WORKFORCE

37



Closing Session on Imagining the Unimaginable

ADDRESSES:

CLOSING REMARKS:

Session 10

DR SHAHID MAHMUD

Chairman & CEO, Interactive Group of Companies

MUHAMMAD AZFAR AHSAN

Minister of State & Chairman, Board of Investment

AIR CHIEF MARSHAL SOHAIL AMAN (RTD) 

Chief Executive Strategic Engagements, Nutshell Group & 

Pakistan's Chief of Air Staff (2015-2018)

38



In his closing keynote speech at the Future Summit, Dr Mahmud enlightened the 

audience with some predictions of the future. He shed light on historical facts but 

also resonated with current trends as he presented the idea of Pakistan becoming 

the fifth most powerful nation in the world by the beginning of 22nd century.

Dr Mahmud said that in the last 75 years, Pakistan had come a long way despite the 

odds against it. He added that in the next 75 years the country could attain an 

unprecedented and unimaginable stature on the world map.

“CPEC will be instrumental in bridging the robust relationship between South Asia 

and Africa among diversified communities and businesses,” he said. “My perception 

on CPEC is that in the years ahead, we will become such kind of a nation on which 

China will depend upon. China has pushed its economy by fully utilizing manpower 

effectively and efficiently to explore numerous opportunities all around the globe.” 

He concluded that connectivity, technology, sustainability were some of the key 

factors that Pakistan needed to focus on. One day, he said, Pakistan would indeed 

become a force to be reckoned with in the global arena.

DR SHAHID MAHMUD
Chairman & CEO, Interactive Group of Companies
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Mr Ahsan, in his address at the Future Summit, expressed hope and confidence for 

the future of Pakistan on the basis of initiatives that have been taken by the present 

government. He maintained that areas such as financial access, corporate 

governance and policymaking to facilitate the business climate would be the driving 

forces behind Pakistan's economic stability in the coming years.

“I utter this with due responsibility that Pakistan's economy is reinvigorating at fast 

pace,” said the Minister of State and Chairman Board of Investment.

According to Mr Azfar, the incumbent government was taking all possible measures 

to improve and boost the country's economy by increasing the level of the exports. 

He added that it was highly significant to refine the entire process of corporate 

governance.

BOI's chairman also said that the business community's role was decisive in the 

economic growth of Pakistan and the doors of BOI were always open for them. “The 

incumbent government has paid immense attention to ensure business friendly 

policies at all the levels without any discrimination. Investors' friendly policy of the 

incumbent government resulted in the economic development in the recent years,” 

he explained.

Mr Ahsan said that despite the challenges, Pakistan had a plethora of resources that 

could convert into opportunities for a viable, brighter future for the country. 

“The government's vision coupled with initiatives that has attracted both local and 

foreign investments have stabilized the economy in the last three years,” Mr. Ahsan 

said. 

He concluded that through the government's visionary actions and friendly policies, 

the country's potential would be harnessed to help it embark on the journey of 

growth and prosperity. 

“A commercially vibrant and technology-driven Pakistan is the future that we all seek 

and must collaboratively work towards under the leadership of Imran Khan,” Mr 

Ahsan said.

MUHAMMAD AZFAR AHSAN
Minister of State & Chairman, Board of Investment
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In his closing remarks, Former Air Chief Marshal (retired) Sohail Aman touched upon 

various topics that came under discussion during the course of two days. The former 

air chief said that it was heartening to see the business community on one page 

regarding cultivating a culture of compassion and empathy in the organizations and 

keeping communication as the key of success.

He added that technology, education, climate change, agriculture and all the topics 

that were discussed on the forum paved the way for future policymaking and 

decisions that would help transform Pakistan. Air Marshal Aman reiterated his stance 

as he said that success was achievable as long as bold yet well-thought of steps 

were being constantly taken in the right direction.

He said that embracing positivity was essential for nation building and cultivating a 

peaceful and harmonious environment. He added that the media and other 

institutions needed to understand their role and partake in the development of a 

better, bigger and powerful Pakistan.   

AIR CHIEF MARSHAL SOHAIL AMAN (RTD) 
Chief Executive Strategic Engagements, Nutshell Group & 

Pakistan's Chief of Air Staff (2015-2018)
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Nutshell Conferences Group is in the business of 

convening, attracting, harnessing, and sharing 

excellence, for the last 18 years. The group 

comprises of Nutshell Conferences, Nutshell 

Communications Private Limited and Nutshell 

Solutions Private Limited. Nutshell Conferences 

works globally and hosts thought leaders from 

different countries via conferences, seminars and 

webinars. Overall, the group strives to curate and 

convene stories of excellence from near and far, 

across businesses and economies, for the greater 

good of communities and the planet at large. The 

teams at Nutshell Conferences Group promise to 

provide its clients with the competitive advantage 

crucial to their attainment of success.

For more queries, please contact:

Rabia Shoaib Ahmad

Director & Chief Operating Officer, Nutshell Group
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